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Town of Harpswell 
Planning Office 

P.O. Box 39 

Harpswell, ME  04079  

 

Request for Proposals – Municipal Ordinance Development 

Grant from HOP to Comply with Recent Housing Legislation 

Town of Harpswell, Maine 
 

A. Overview 

The Town of Harpswell requests proposals from qualified land use consultants to aid 

in the revision of Harpswell’s land use ordinances to comply with recent housing 

legislation. The selected consultant will work with the Harpswell Housing Committee 

to interpret the laws and draft necessary amendments to the ordinances. The 

amendments will be prepared in time to be voted on at Town Meeting, March 2027. 

The Town will be applying for funding for the project through the Housing 

Opportunity Program’s Municipal Ordinance Development Grant.  

 

B. Scope of Work 

The successful applicant will: 

1. Work within the maximum grant award of $10,000.00. 

2. Adhere to the timeline outlined in Section C. 

3. Meet with the Housing Committee 1-2 times a month as needed, via remote 

participation and/or in-person. 

Note: The Housing Committee typically meets on the 1st & 3rd Monday of each 

month at 4 p.m. 
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4. Demonstrate an understanding of LD 2003, LD 1706, LD 1829, LD 997, LD 427, 

and LD 2173 (pending). 

5. Work closely with the Town Planner to understand Harpswell’s land use 

ordinances and the implications of the legislation on the ordinances. 

6. Prepare an outline of the proposed amendments and to develop and refine the 

proposed amendments in conjunction with the Housing Committee. 

7. Present the ordinance amendments to the Planning Board. 

8. Attend all public hearings on the proposed amendments. 

 

C. Timeline 

April 2026 – Apply for HOP Grant 

May 2026 – Select consultant 

June 2026 – Sign contract 

July through October 2026 – Draft ordinance amendments, public outreach 

November 2026 – Housing Opportunity program review of proposed amendments, 

Planning Board public hearing 

December – January 2026 – Prepare amendments based on HOP & PB feedback, 

additional public hearings as necessary  

March 2026 – Town Meeting 

 

D. Proposal Requirements 

Proposals Must Include: 

1. Company background and qualifications. 

2. Description of proposed approach and timeline. 

3. Cost proposal using an hourly rate with a maximum estimated cost. 

4. At least two references from similar past projects. 
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E. Submissions 

Interested consultants shall submit their proposals for the completion of the work set 

forth in Section B.  Submissions shall be valid for acceptance by the Town for a period 

of not less than ninety (90) days from the submission due date.  Any changes to the 

Scope of Work and related costs shall occur only with the written approval of the 

Town of Harpswell. 

 

Submissions shall be delivered to Kristi Eiane, the Town Administrator at the Town 

Office at 263 Mountain Road, Harpswell, by mail to P.O. Box 39, Harpswell, ME 04079, 

or by email at keiane@town.harpswell.me.us. The deadline for receiving submissions 

is 4:00 p.m. on Friday, May 1, 2026 at which time submissions will be publicly opened.  

 

Questions about the request shall be directed to Margaret McIntire at 

planner@town.harpswell.me.us no later than 4:00 p.m. on Monday, April 20, 2026.  

Any questions received and the answers to the questions, if any, will be posted on the 

Town’s website by Friday, April 24, 2026. 

 

F. Additional Information 

2024 Housing for Harpswell Report 

2025 Comprehensive Plan amended March 14, 2026 

 

https://www.harpswell.maine.gov/vertical/Sites/%7B3F690C92-5208-4D62-BAFB-2559293F6CAE%7D/uploads/AHWG_Final_Report_Adopted_and_Revised_by_SB__4-30-25.pdf
https://www.harpswell.maine.gov/index.asp?SEC=0B291E61-705B-4A6D-950C-FB44DBAAEBAF

